














influx of foreign capital. The diversification
of Luxembourg’s economy is illustrated by
the presence of a wide range of business
sectors, particularly in the areas of chemical,
plastic and synthetic materials, mechanical
construction and industrial machinery, the
processing of ferrous and non-ferrous metals,
the car industry, precision instruments,
electronic supplies, the glass industry and
wood processing.

Luxembourg is no place to live.

The Grand-Duchy of Luxembourg

enjoys one of the highest standards
of living, not only in Europe but among all
developed countries. According to a recent
study conducted by The Economist magazine,
Luxembourg City has the fourth highest quality
of life in the world. With a GDP per inhabitant
of EUR 48,700 (approximately $69,000),
Luxembourg ranks among the countries at the
top of the list. Luxembourg has a strong social,
education and health care system and the
crime rate in Luxembourg is low. Luxembourg
City with its 90,000 residents, is characterized
by a surprising contrast between the old city,
with its 1,000-year-old fortifications, winding
alleyways and picturesque homes, and the
upper city, a true cosmopolitan center perched
on a rocky plateau. The old city and its
fortifications were listed as a UNESCO World
Heritage Site in 1994. The rest of the country
is characterized by picturesque little villages in
a wide variety of charming landscapes with a
large offering of ‘local attractions. Because of
the capital’s role in the European Union, the
cuisine served by Luxembourg’s restaurants
shows influences from throughout Europe.

Luxembourg is too small to play a role

in the international arena.

Doing business in Luxembourg
means working with efficient and innovative
companies and taking advantage of the
adaptive and proactive structures of a small
country. The country’s main advantages are its
strategic location in Europe, the quality of its
transport, logistics and telecommunications
infrastructure, the availability of a qualified
multilingual workforce, political and social
stability, an attractive legal and tax framework,
a multicultural environment, close links to
the authorities and the government, an open-
minded and international outlook and an
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excellent quality of life.

On a political level, Luxembourg kept tight
links with its neighboring countries and was
a driving force in the setup of the European
Union. Luxembourgs politicians are playing
a major role in European politics, meaning
that the country is well represented in Europe
compared to its size or population. Hence,
although Luxembourg is a tiny country situated
in between the biggest countries in Europe,
Luxembourg has maintained its prominent
position on the world’s stage.

Luxembourg is an isolated country.

The multi-cultured nature of

Luxembourg is perfectly illustrated by
its place in Europe. Luxembourg has long been
an active player in European development.
It was one of the founding members of the
European Coal and Steel Community in 1951
and the European Economic Community in
1957 and is now home to many institutions
of the European Union. The creation of the
Common Market was highly beneficial for the
development of Luxembourgs foreign trade.
Luxembourg’s economy is externally focused,
and more than 85 percent of its production is
exported. The country strongly supported the
introduction of the Euro and the enlargement
of the European Union. Luxembourg is now
acknowledged to be a reliable economic
and political partner at the European and
international level. It forms an integral part
of one of the largest economic and monetary
areas in the world. In addition, Luxembourg
plays a driving role in the development of the
“Grande Région” cross-border area formed
by Luxembourg and neighboring regions in
Germany, France and Belgium.

Luxembourg’s financial sector is in

a downturn.

Luxembourg is now home to one
of the 10 leading financial sectors in the world,
with approximately 150 banking institutions
as well as a number of other professional
companies in the financial sector, which are
working under the supervision of the regulator
of the financial sector. Luxembourg is the
second-largest investment fund center in the
world behind the United States, the premier
captive reinsurance market in the European
Union and the premier private banking
center in the Eurozone. The financial sector

is the largest contributor to the Luxembourg
economy, representing about 45 percent of the
GDP.

From its origins as a Eurobond domicile in
the 1960s, the financial center subsequently
developed as a private banking center
and then, from the 1980s, as a center for
investment funds. The success of the financial
center is grounded in the social and political
stability of the Grand-Duchy and on a
modern legal and regulatory framework that
is continuously updated, inspired by regular
consultation between the government, the
legislator and the private sector. This legal
framework, combined with Luxembourgs
long-standing economic openness to the
outside world, has attracted banks, insurance
companies, investment fund promoters and
specialist service providers from the four
corners of the world.

Supervised by a competent and proactive
regulatory authority, the Luxembourg financial
center is characterized by a strong culture of
investor protection and rigorous anti-money-
laundering policies. The workforce is multilingual
and multicultural, with a long tradition of
financial expertise and extensive experience of
the needs of an international clientele.
Luxembourg’s economic policy has favored
the development of new business activities
by means of a liberal, modern, flexible,
favorable and innovative legal environment.
Luxembourgs aim of further diversifying
market services has led to the creation and
development of businesses in the fields
of insurance and reinsurance, transport,
commerce, tourism, telecommunications,
e-commerce, audiovisual and company
services. These key sectors have grown
dynamically in Luxembourg and have also
contributed to expanding international trading
relations. Numerous multinational companies
have chosen to set up business in Luxembourg
and have installed large production and
research and development facilities. More
recently, major international groups specializing
in e-commerce and information technologies
have established their European worldwide
headquarters in Luxembourg. e

If you would like to discuss any of the above in detail or
if you would like further advice about setting up business
in Luxembourg, please contact Laurent Muller of Paddock
Group, a member of the Leading Edge Alliance, at

+352 49 59 24 or laurent. muller@paddock.eu.
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In a Nutshell by Chris DeSantis

FEWER RETIREMENTS PUT BRAKES ON CORPORATE LADDER,
NOW’S TIME TO RETHINK UP-DOWN STRUCTURE

Q: We expected some senior-level
employees to retire in the next few years,
but now aren’t going anywhere soon as
their retirement accounts have depleted
significantly. Now our mid- and junior-
level employees who had hoped to move
up are questioning their future with

our company. I don’t want to reply, “Be
thankful you have any job even if you
aren’t going to get promoted soon.” What
should we do to address the non-retiring
leaders and the desire of our junior
employees to advance in the company?

A
Iy

A: We have all been more than a bit taken
aback by what has been happening in the
economy. [ can appreciate your senior-level
employees concerns about their future security
and the possible frustrations being felt by
more junior people. They are not alone. Lets
start by addressing this question from another
perspective: time.

The event happening now has happened
before and as the market is generally self-
correcting, it will more than likely happen
again. The question of the moment is how long
will we be in this trough. I am an optimist (as
the alternative makes for long, joyless days).
Having said that, the financial community,
for a number of years, has been distorting the
market by taking a greater share of the profits
than deserved or earned. If the market is in the
process of correcting itself, then people who
actually make things or deliver real value-added
services will eventually see a return worthy of
their efforts. This is good news for most of us.

Recently, The Economist quoted a number
of studies from sources including the World
Bank and the World Economic Forum that
the United States in one of the easiest places
overall to do business and one of the most
competitive places on earth. Our biggest fear
shouldn’t be where we are at the moment, but
rather that of complacency and wasting time
reminiscing on how things used to be.

This brings me back to your question. “What
do you do to address the issue of the non-
retiring employees? First, stop looking at
your business as a strict hierarchy with the
only possibility of movement (up) if someone
above is no longer there. If senior executives
are not leaving (now) and are producing,
then view this as an opportunity. America is
about reinvention and innovation. I think the
only thing that needs to change is your firm’s
present mindset. Make this an opportunity

to re-examine your firm’s existing structure.
Maybe it’s time to think about other ways

of work that provide more than one path

Do you have a workplace question you want
answered? What do you want to know to make
work a better place? Send your questions to
DeSantisCP@aol.com to get Chris DeSantis’ two
cents as to what he thinks you might want to do.
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to success and security. Having worked on

generational issues for some time, I know

that there are a lot of young people who

have no interest in moving up but still wish

to contribute. Maybe now’s a good time to
explore other options. Having your senior-level
executives around to assist in bridging the
transition to a different kind of structure is a
godsend.

During this troubling economic period, it
the perfect time to look at your business and
how it might be best organized for the future.
But, discussions of the future should include
thoughts and ideas from everyone. If you do
embark on changing the way you work, it
critical to get buy-in from the people who have
to live the changes. Also, as you implied, your
junior people are frustrated by the present
situation. What better way to reduce that
frustration then to bring them into the process
of redesigning how to grow this business. Its
a question of attitude and will. Your attitude
should be positive; you have been given an
excellent opportunity to re-examine how the
work is done. Do you have the will to seize it? e

Chris DeSantis uses his 20 years’ experience in training
and development as an independent consultant. He
specializes in the design and delivery of management
and organization development interventions.

A presenter at Leading Edge Alliance seminars,
DeSantis focuses his work on assisting individuals

or groups in identifying obstacles to effectiveness

and subsequently works with them to create user
friendly solutions aligned with the company’s strategic
initiatives. He earned his undergraduate degree

from the University of Notre Dame, an MBA from the
University of Denver and an MA in organizational
development from Loyola University.
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The members of the Leading Edge Alliance
are leaders in many key markets, including:

Alabama
Albania
Afghanistan
Argentina
Atlanta
Australia
Austria
Bahrain
Baltimore
Bangladesh
Belgium
Bolivia

Boston

Brazil

British Virgin Islands
Buffalo
Bulgaria
Cayman Islands
Chicago

Chile

China
Cincinnati
Cleveland
Colombia
Croatia

Cyprus

Czech Republic
Dallas

Dayton

Denver
Dominican Republic
Ecuador

Egypt

EL Salvador
Finland

Fort Lauderdale
Ghana
Germany
Greece
Guatemala
Harrisburg, PA
Hartford

Hong Kong
Honolulu
Houston

)
C Visit LeadingEdgeAlliance.com for a detailed listing of member firms.
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Hungary
India
Indiana
Indonesia
Towa
Ireland
Israel

Italy

Jordan
Knoxville
Kenya
Korea
Kuwait

Las Vegas
Latvia
Lebanon
London

Los Angeles
Luxembourg
Macedonia
Madison, WI
Malaysia
Malta
Mauritius
Mexico
Miami
Michigan
Minneapolis
Missouri
Moldova
Montenegro
Montreal
Morocco
Nashville
Nebraska
Netherlands
New Orleans
New Jersey
New York
New Zealand
North Carolina
Norway
Orange County, CA
Oregon
Pakistan

Palestine
Panama

Paris

Peru
Philadelphia
Phoenix
Philippines
Pittsburgh
Poland
Providence
Puerto Rico
Richmond
Reno

Romania
Russian Federation
San Francisco
Saudi Arabia
Scotland
Seattle
Senegal
Serbia
Singapore
Slovakia
Slovenia
South Carolina
Spain

Sweden
Switzerland
Taiwan
Thailand
Tokyo

Toronto
Tucson

Tunisia

Turkey
Ukraine
United Arab
Emirates
Uruguay

U.S. Virgin Islands
Venezuela
Washington, D.C.
Vietnam
Virginia/West Virginia

Members are top quality firms who are very successful, have deep client
relationships, and strong ties to the community. The Alliance provides
members with an unbeatable combination: the comprehensive size and scope
of a large multinational company while offering their clients the continuity,
consistency and quality of service of a local firm. Member firms have access to
the best and brightest team of business advisors—a peer-to-peer connection

is an international professional
association of independently owned accounting and consulting firms. The
Alliance enables member firms to access the resources of a multibillion-dollar
global professional services organization, providing business development,
professional training and education, and peer-to-peer networking
opportunities nationally and globally, around the corner and around the world.

that provides the right business solutions for clients.

Access to the best and brightest CPAs and business advisors—a peer-to-peer

connection that provides the right solutions for clients.

Innovative, practice-proven strategies for improving performance in

management, business processes, finance, operations, information technology

and marketing.

A leading knowledge resource for multi-disciplinary information and

industry-specific expertise responsive to clients’ unique needs.

The strength and reputation to attract the highest quality team members.

The Leading Edge Alliance offers world-class business advisory expertise and

experience with innovation, progressiveness and quality.

To find out more about The Leading Edge Alliance, visit
www.LeadingEdgeAlliance.com or contact Karen Kehl-
Rose, president, at (630) 513-9814 or kkr@The-LEA.com.

The Alliance offers accounting and consulting services through a global network of
firms with more than 15,000 professional staff in more than 430 offices.
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